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China Everbright Bank faces the growing fierce competition of banks both 
foreign and domestic banks. In order to survive and develop in the intense competitive 
environments, China Everbright Bank need cultivating the core competence urgently. 
This thesis adopted the theory of core competence, combined with the conditions 
of China Everbright Bank, and probed into questions as follows: what about the core 
competence of China Everbright Bank; what is needed to be the core competence of 
China Everbright Bank; how to cultivate and witch factors also need pay attentions to 
in order to ensure the cultivation of core competence. 
This thesis was arranged as follows: 
Chapter one: Introduction. This thesis first introduced the backgrounds of China 
Everbright Bank, research methodology and the framework of the thesis. 
Chapter two: Literature Reviews. The concept and characteristics of the core 
competence was introduced at first. Next, this thesis reviewed researches on the core 
competence of banks, including the concept of banks’ core competence and its 
cultivation. At last, this thesis also probed into the specific characteristics and 
components of banks’ core competence. 
Chapter three: the analysis of SWOT and strategy making. First, this thesis 
introduced the backgrounds of China Everbright Bank, including its history and its 
status quo. Then, evaluated its core competence and pointed out that China Everbright 
Bank lacked of core competence despite it had gained some advantages in innovations. 
Next, this thesis analyzed the competitive environments and decided the future 
strategy of China Everbright Bank. On the basis of above analysis, the direction of 
core competence is decided: innovations，band and risk management. 
Chapter four: the cultivation of core competence. On the basis of previous 
analysis, this chapter probed into how to cultivate the core competence from the 
points of innovations、band and risk management. And last , the thesis also pointed 
out that: China Everbright Bank should pay attentions to factors such as human 
resources management、technology、organization structures and so on to ensure the 
smoothing cultivation of the core competence. 
Chapter five: conclusions. The chapter summarized the main conclusions and 
shortages of this thesis. At last, some suggestion was proposed for future researches. 
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第一章  导论 



















“核心竞争能力”概念 早由 C.K. Prahlad 和 G.H. Hamel（1990）在权威






























































































第二章  相关理论综述 
第一节  核心竞争力理论 
一、核心竞争力的概念 
企业中长期发展和竞争优势依赖于企业自身构建、培育和拥有的特殊资源和
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续表 1 
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